
building learning into the fabric of business®
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“Decision effectiveness and financial results 
correlated at a 95% confidence level or higher 
for every country, industry, and company size”

Blenko et al., "The Decision-Driven Organization" Harvard Business Review, June 2010. 



3

Simple Complex 

Recurring 

One-off 

Improving the processes 
that support decisions 

(e.g., promote awareness 
of cognitive biases) Classic Decision Analysis 



• All decisions (under uncertainty) are embodied 
within a data-to-learning-to-action (DLA) process.

• DLA processes are physical and cause actions.
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• There is additional regularity of structure of DLA 
processes across decision domains and substrates.

• DLA processes can be represented as the following 
steps with learning flowing along the DLA process. 
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• DLA processes necessarily have a limiting constraint.

• Limiting constraints cause decisions to be less effective
because they cause uncertainty. 
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• Learning is the process for better predicting, i.e., reducing uncertainty 
about that which is being predicted. 

• Learning therefore influences the limiting constraint of a DLA process.
• Actionable learning is learning in which the influence on the limiting 

constraint potentially changes an action. It has value!
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Identify the limiting constraint, determine the expected 
value of resolving the constraint, evaluate potential solutions, 

and implement the solution with the greatest expected net value. 

Actionable Learning Value Opportunity for 
People-Process-Technology 

Solution to Constraint 

Limiting 
Constraint
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Sure, but identify 
limiting constraints first!

+$

Machine Learning? 



Value Aligned Chief? 

10

Data
Acquisition

Data
Filtering

Information
Mgmt.

Search &
Discovery

Predictive
Analytics

Process &
Collaborate

Decide 
& Act

CDO CIO
CKO

Chief
AI

Officer

Chief?

“Decision effectiveness and financial 
results correlated at a 95% confidence 

level or higher for every country, 
industry, and company size”

95% of digital transformation projects fail
  - Professor Michael Wade IMD Business School 

84% of digital transformation projects fail -Forbes 

>70% of digital transformation projects fail -McKinsey 
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Optimizing DLA Processes
with Decision Intelligence!  

Classic Decision Analysis 

Converges Informs & 
Improves! 



s.flinn@manyworlds.com
https://www.linkedin.com/in/steveflinn/

www.datatolearningtoaction.com

mailto:s.flinn@manyworlds.com
https://www.linkedin.com/in/steveflinn/
http://www.datatolearningtoaction.com/

